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4 December 1968

25X1
MEMORANDUM FOR:

Mr. Kerst, State

SUBJECT: Work Program for December 1968 - January 1969

1. Follow-up on items covered in memorandum on Post Mortem
on the Czech Crisis.

2. Publication of consolidated long-term, in-depth study of warning
capabilities as outlined in Bross letter of 4 September 1968.

3. Launching of IDA study of NIC.

4. Determine status of real time readout system study; discuss
implications and requirements for warning purposes; make recommenda-

tions when and if warranted.
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5. Discuss the need for a National Intelligence Operations Center -
into which all raw, semi-processed or proce ssed information flows for

warning and for dissemination and distribution.

6. TFollow-up on DIRNSA letter of 4 November 1968 re ELINT study
and briefing given by NSA personnel on 6 December 1968.

7. TFind out what has happened to the studies that people are
supposed to be making of new sophisticated collection systems. VS r
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Chairman
Strategic Warning Working Group
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